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Optimization with Measurable & Repeatable Solutions

ORBIS NOVITAS SOLUTIONS, INC.
OPTIMIZES BUSINESS PERFORMANCE

The world is fueled by technology-enhanced capabilities, which create business environments that
require the ability to rapidly respond to continuously changing demands.

Orbis Novitas (i.e., Global Innovation) Solutions, Inc. is a small business founded in 2017. Our consulting firm
focus on Professional Development Training, Management Consulting, and Information Technology/
Information Systems (IT/IS) services. Orbis Novitas Solutions, Inc. (ONSI) provides quality consulting services
driven to augment innovative business solutions for the Department of Defense, the U.S. Government, and the
commercial industry. ONSI delivers engagements that emphasize analysis, planning, evaluation, facilitation, and
implementation-ready recommendations aligned with client missions and operational constraints. ONSI enhances our
customers' ability to achieve their goals through measurable and repeatable methodologies.

Our mission is to provide customers with innovative solutions, which improve the business
model with a more modular methodology.

Our vision is to provide innovative solutions to make our customers’ business decisions
measurable and repeatable.

We are committed to providing a sustainable framework of high-quality service and support.

Our loyalty and integrity transition directly into the dedicated services rendered to our
customers.

We foster an environment of innovative thinking imperative to success in a global marketplace brought
closer through technology.
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WE DELIVER MEASURABLE & REPEATABLE PERFORMANCE SOLUTIONS! (/)
CONSULTING SOLUTIONS

ONSI Consulting Services refers to the practice of providing expert advice to individuals, organizations, or businesses
on various aspects of management and operations. Our consulting services involve a process of analysis, problem-
solving, development recommendations, and result-orientated execution support. ONSI work closely with our clients
to understand their needs and goals, gather relevant data, identify areas for improvement, and provide actionable
recommendations. We are side-by-side with our clients to overcome challenges, maximize opportunities, and achieve
their goals more efficiently and effectively.

EDUCATION & TRAINING SOLUTIONS

ONSI Professional Development - Education and Training (E&T) Services refer to a range of services designed to
enhance the learning and development of individuals and organizations. These services may include development
training programs, coaching and mentoring, e-learning solutions, and other educational resources.The benefits of
our E&T Services include improved job performance, increased productivity, better employee retention, and improved
customer satisfaction. Organizations and individuals can stay competitive in their industries and adapt to changing
work environments and market conditions.

INFORMATION TECHNOLOGY SOLUTIONS

ONSI Information Technology (IT) Services refer to a range of services, which include software development, database
management, network and infrastructure management, cybersecurity, data analytics, and helpdesk/end-user support.
ONSI IT services aim to ensure organizations have access to reliable, accurate, and timely information to support their
decision-making processes and achieve their business objectives. IT/IS is an essential component of modern business
operations, enabling organizations to manage their data and processes effectively and to stay competitive in a rapidly
changing technological landscape.

Dedicated to delivering high-quality, results-driven consulting services through

continuous improvement and best practices.

Holistic approach that fosters continuous improvement and
innovative decision-making for measurable and repeatable solutions.

Able to quickly adapt and scale to meet the dynamic needs and materialize
business gaps of our clients.

Extensive experience with delivering high-impact and
tailored solutions to stimulate business continuity for strategic and operational success.
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Program Management, Acquisition Life Cycle, Strategic Information Systems (IS), Data Analytics, Database Manage-
Planning, Business Consulting, Organizational Develop- ment, Network & Infrastructure, Cybersecurity, Systems De-
ment, Needs Assessment, Change Management, Busi- sign, and Helpdesk/End-user Support

ness Process Improvements (BPI), Contract Management,
System Development Life Cycle (SDLC) Support, and Ad-
ministrative Support

CONTACT INFORMATION
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Curriculum Development, Facilitation, Professional Devel- 4410 Brookfield Corporate Dr., Suite #223001 Chantilly, VA 20151
opment, Leadership Coaching & Mentoring, Team Building, ® 571.206.8683

Training Assessments, Technical Training, and Adaptable © bdinfo@orbisnovitas.com

https://orbisnovitas.com

Deliveries (i.e., resident, virtual, hybrid)




